
NAtioNAl heAlth iNsurANce
HEALTHCARE FOR ALL SOUTH AFRICANS

core MessAges for MiNisters oN the
NAtioNAl heAlth iNsurANce Policy



Message 1: IMproved access and unIversal coverage

NHI is a new way to proAvide funding for healthcare in order to ensure everyone can obtain comprehensive 
health services of good quality regardless of their ability to pay.

	  An nHI Fund, will be set up to pay for the healthcare of everyone in South Africa. We will all con-
tribute to this Fund – through existing taxes and/or special contributions – in line with what we can 
afford. 

	The NHI Fund will enter into contracts with accredited private and public hospitals, and public clin-
ics as well as private health practitioners, to provide specified services to the population.

	We will all be entitled to free healthcare when we need it. Provided that the health service falls 
within the defined package of comprehensive healthcare services offered by NHI, there will be no 
fees charged at the facility – even at hospital level – because the fund will cover all the costs of care. 

	NHI will go a long way towards ensuring that nobody dies or suffers unnecessarily just because 
of a lack of access to healthcare, and nobody experiences financial ruin because of the cost of 
healthcare.

Message 2: equIty

NHI will ensure that health finance, skilled health professionals and good health facilities are shared much 
more equitably across the entire population, with the aim of meeting the health needs of all South Africans. 

	NHI will break down the barrier between the poorly staffed, overloaded public health system 
serving more than 80% of our people, and the well-resourced private health system reserved for a 
minority with medium to high incomes.

	All individuals will be able to choose any nHI-contracted primary healthcare provider in their 
neighbourhood for their regular health needs. This will be either a public clinic or a private GP prac-
tice. The load of patient care will be more equitably spread, instead of falling heavily on overstretched 
public facilities.

	The NHI-fund will only award contracts to health facilities and practices that meet national quality 
standards for health services. These health facilities and practices must satisfy the Office of Health 
Standards Compliance that they comply with standards stipulated in regulations. The Office of 
Health Standards Compliance is a new body that will be created under the National Health Act to 
inspect all health facilities to see they meet the required standards for rendering quality health ser-
vices.

	Government is providing funding and directing strong efforts to improve public hospitals and 
clinics so that they can provide good quality care and meet the standards required. We recognise 
that the NHI can only work if public hospitals and clinics undergo huge changes for the better.

Message 3: cost-eFFectIveness

NHI will achieve better value for money, both in terms of the cost of health services and in terms achieving 
better national health indicators.

	As a single national fund, it will have huge purchasing power, and this will enable it to negotiate fair 
and affordable payments with healthcare providers.
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	South Africa spends more on health than many other developing countries. Yet we have a higher 
disease burden and higher mortality rates than a whole number of countries that are poorer than 
us. This is largely because:

o Our health spending is grossly inequitable and we do not invest enough in the health of 
the poor who suffer the greatest burden of ill-health.

o We do not pay enough attention to health promotion and the prevention of diseases 
through early detection and treatment. In other words, we have not made the most of pri-
mary health care.

	NHI will buy us better health for the money we spend because:
o poor people will have a wider choice of services under NHI and access to better quality 

services, so we will see better results where these count the most. 
o NHI will direct finance to primary health care (including health promotion and preventive 

services) and government will lay the foundation for these services even before NHI is rolled-
out.

Message 4: a public entity for the public good

The NHI Fund will be run as a national non-profit public entity and it will be accountable to the 
people of this country through Parliament.

	NHI is completely different from commercial insurance. Members of the public can be confident that 
none of their contributions to the NHI will go towards profits or expensive advertising campaigns.

	Because the NHI Fund is a single national body – and not scores of small organisations – it should be 
possible to keep administrative costs low.

Message 5: socIal solIdarIty and consensus-buIldIng

Reducing poverty and inequality is a matter of the highest importance to South Africa. We should all play a 
part, according to our ability, and NHI is an opportunity to do so.

	NHI is a powerful tool for transferring benefits between those who have money and good health to 
those who are poor and suffer ill-health. This makes it particularly valuable in South Africa, where we 
are struggling to find effective ways to overcome our legacy of inequality.

	The implementation of NHI will be undertaken through a long term, phased approach that will 
take 10 to 15 years to achieve full maturity. It is important that we all learn what NHI is about and 
play our part in this groundbreaking effort to strengthen our health system and contribute to social 
protection and development.

	The first step is to get an nHI plan that is sound and receives wide support. The proposed plan is 
described in the Draft White Paper. You can influence the plan for NHI by reading and commenting 
on the Draft White Paper. It is important to have your say!

	Once the White Paper is finalised, government will develop the law which will provide a legal 
foundation for the implementation of NHI and we will begin to test different aspects of the plan as 
part of the phased roll-out. 

	There will be many points at which we will need to conduct public consultation. NHI will not be 
implemented in a day – it will take many years – and it will be built by government in partnership 
with relevant organisations and all South Africans.
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